
 

 

ORGANIZATIONAL MEETING 

                     January 7, 2025 

 

The meeting was called to order at 5:00 p.m. by Clerk of the Board, Cassandra Moser. 

 

 Roll Call:  All Legislators were present, except Legislator Moser who running a little late.  

There were 15 other attendees present. 

 

The Clerk of the Board called for nominations for a Chairperson of the Board of 

Legislators for 2025.  Legislator Osborne nominated Legislator Dolhof, seconded by Legislator 

Moroughan.  There being no other nominations to come forward, Legislator Frost made a motion 

for the clerk to close the polls and cast one ballot for Legislator Dolhof, seconded by Legislator 

Kalamas.  Legislators Moroughan and Leviker escorted Chairman Dolhof to the podium.  

Legislator Moser was noted as having arrived.  Chairman Dolhof thanked everyone for their 

continued support. 

 

 Chairman Dolhof asked Legislator Kalamas for the Invocation, followed by the Pledge of 

Allegiance to the Flag. 

 

 Chairman Dolhof declared the December 19, 2024, meeting minutes approved by general 

consent. 

 

PRIVILEGE OF THE FLOOR: 

 

 Arlene Hall, member of the Lewis County Historical Society Board, introduced herself.  

She wished everyone a happy new year and congratulated the Chairman on his re-election.  On 

behalf of the Historical Society, she thanked the board for their appropriation in the 2025 County 

budget.  She went on to explain that each year a journal is published from the Historical Society, 

since the 1960s and each year the new edition features local history articles written by local 

people.  It takes many volunteer hours to complete with a committee of about six individuals.  

Copies were handed out to each legislator.  She concluded by highlighting the Black River 

Valley Concert Series, which had information on the back inside cover of the journal.   

 

 Sheriff Michael Carpinelli addressed the board with information about a situation that 

happened over the weekend when the weather was bad.  There was an individual who was 

attended to nine (9) times during the storm due to mental health issues.  Eventually law 

enforcement had to help at the hospital with this individual.  He concluded by stating that this is 

an issue and that perhaps with the boards help and the hospitals help a better way to handle these 

types of situations can be discussed.  County Manager Tim Hunt responded by stating that he 

would set up a meeting between the Sheriff and Community Services Director Anna Platz for 

further discussion but also mentioned that there is an initiative this year where there will be a 

mental health first response team for these types of situations. 

 

REPORT OF THE FINANCE AND RULES COMMITTEE: 

 



 

 

 The Finance and Rules Committee had met and recommended to waive the rules to allow 

action on late resolutions. 

        Signed by: Thomas Osborne 

          Jeffrey Nellenback 

          Herb Frost 

          Vincent Nortz 

Dated: January 3, 2023       Barry Lyndaker 

 

Legislator Moroughan made a motion to waive the rules, seconded by Legislator Nortz 

and carried. 

 

CLERK OF THE BOARD REPORT: 

 

 The Legislators received the 4th quarter of 2024 Bed Tax Revenue Report from the 

Treasurer’s Office.  Emergency Management Director Robert Mackenzie filed his 2025 

appointments for Lewis County Fire Coordinators as follows: Richard Ross, Gary Ashline, 

Robert Bellinger, Joseph Shue, Jeffrey Nellenback, and Ronald Gingerich.  These volunteers will 

continue as Fire Coordinators until further notice. 

 

The U.S. Small Business Administration (SBA) announced it will open a Disaster Loan 

Outreach Center in the Lewis County Outdoor Services conference room on Friday, January 3rd 

at 11:00 a.m.  The center will assist businesses and residents who sustained economic losses and 

physical damages caused by the severe storms, tornadoes, and flooding that occurred August 18th 

and 19th of 2024.  They will offer support with Physical Damage and Economic Injury Disaster 

Loans.  The SBA issued the disaster declaration under the Disaster Assistance for Rural 

Communities Act in response to a request from Governor Kathy Hochul.   

 

Walk-ins are accepted but you can schedule an in-person appointment in advance by 

going to appointment.sba.gov. The Lewis County Outdoor Services conference room is located 

at 7356 East Road, just outside of Lowville and the SBA office hours are Monday through 

Friday, 9am to 6pm; and Saturday 10am to 2pm.  They will only be in Lewis County until 

January 17th at 4pm so please stop in or make an advance appointment by going to 

appointment.sba.gov. 

 

A reminder to all Legislators that there will be a brief Goal Setting presentation prior to 

the start of Legislative Committee meetings this month. 

 

REPORTS OF STANDING COMMITTEES: 

 

Legislator Osborne, Chair of the Finance & Rules Committee reported that Planning & 

Community Development is developing a Round 1 County Infrastructure Grant Program funding 

application for up to $500,000 where NYS Empire State Development is supporting county-led 

smaller-scale infrastructure projects, with enhanced awards of up to $1,000,000 for projects 

supporting housing infrastructure. Various projects have been evaluated; however, being that the 

project requires a 50% match and should be commenced within one year of the award, currently, 



 

 

the plan is to prepare an application to utilize the funding towards roadways improvement 

projects that incorporate complete street elements.  

 

Legislator Moroughan, Chair of the General Services Committee reported that Highway 

has been busy with winter maintenance.  Employees at the Highway Department have done an 

amazing job with snow removal. Since first snowfall, they have spent over 1,200 hours plowing 

and sanding about 68 miles of County Roads. They would like to recognize the work done by all 

towns in the county to help them maintain the remaining 179 miles.  

 

As always, Highway employees strive to keep the roads as safe as possible and appreciate 

courtesy from the public while they’re on the road. Two common safety hazards they see while 

out are, snow plowed across the road from driveways, and cars traveling too fast for conditions 

as they approach plow trucks. Please keep in mind these pieces of equipment are suited for snow 

removal and not everyday traffic. Another note - please keep headlights on during snowfall, this 

makes an incredible difference in visibility for other drivers on the road. 

 

 Legislator Moser, Chair of the Human Services Committee reported that Lewis County 

Public Health’s renovation project will be completed over the next few weeks so that beginning 

February 3rd all Public Health Staff will be located together in the basement of the Children’s 

Health Building at the hospital.   

 

Public Health was notified over the weekend by NYS Department of Health Wadesworth 

Laboratory that a cat from the Town of New Bremen had tested positive for rabies.  Public 

Health would like to stress the importance of getting your animals vaccinated.  Public Health in 

collaboration with Countryside Vet Clinic is holding a Rabies Clinic on Saturday, January 11th 

from 10am to Noon at the Maple Ridge Center.   

 

There is a new Healthy Lifestyle Program starting January 16th for anyone wishing to 

participate in the program they should call 315-376-5453 and ask to speak with Jennifer Edick. 

 

Lewis County Department of Social Services would like everyone to know that January 

is National Human Trafficking Prevention Month, with January 11th being National Human 

Trafficking Awareness Day.  Be sure to check out the county Facebook page for more 

information throughout the month. 

 

Legislator Nortz, representative on the Hospital’s Board of Managers, deferred the floor 

to Mr. Cayer, Lewis County General Hospital CEO.  Mr. Cayer wished everyone a happy new 

year and hoped for a year of safety, health and prosperity.  HE handed out the Health Association 

of New York State (HANYS) report, which is specific to hospitals and their local communities.  

The report reflected data that was analyzed from 2023, showing the hospital’s economic impact 

locally was $141 million; 800 jobs were generated; activity generated $15 million in taxes; and 

payroll was $50 million.  In 2023 there were 131,000 people seen as outpatient; 11,000 people 

seen in the Emergency Room Department; and 800 people admitted.  The Financial statement for 

November shows a $2,000,000.00 loss, but year-to-date is a $500,000 gain.  The loss is due to 

the 2025 pension payment to the State and the payment to the County Health Insurance Fund of 

$2.2 million.  The Finance Committee for the hospital is very spirited and meetings typically go 



 

 

for at least an hour.  He concluded with announcing a graduation ceremony for a group of CNA’s 

this evening.   

 

COUNTY MANAGER REPORT: 

 

 County Manager Tim Hunt explained that the committee meetings in January will be used 

to discuss goal setting.  He would also like to present a State of the County message and update the 

legislators on where the county stands going forward for the 2026 fiscal year.  County Attorney 

Joan McNichol has a call scheduled with Ken Ayers to discuss legislation so the road efficiency 

program can move forward.  The new Short-Term Rental legislation is out and being reviewed.  

This will make the online platform responsible for collecting the taxes, but the County will control 

the registry and bed tax.   

 

COUNTY TREASURER REPORT:     

 

 County Treasurer Eric Virkler touched on his written report stating that sales tax is 

slightly above the 2023 amounts.  The summary on ARPA funds activity needed to be obligated 

December 31, 2024, but most of our ARPA funding has been spent on the programs intended or 

set aside for future projects like Façade Improvements and Rail Trail project.   

  

REPORT OF THE FINANCE AND RULES COMMITTEE: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 













































 

 

OTHER BUSINESS: 

 

At 5:45 p.m. Legislator Nellenback moved to enter executive session for a labor 

negotiations update, seconded by Legislator Moser, and carried. 

 

At 5:53 p.m. Legislator Frost moved to return to regular session, seconded by Legislator 

Nellenback, and carried. 

 

There being no other business to come before the Board, Legislator Leviker moved to 

adjourn the meeting at 5:54 p.m., seconded by Legislator Osborne, and carried.    

 

 

 

 

 

 

 

 

 

 

 


