	
	
	



	
	
	



COMMUNITY SERVICES BOARD
MEETING MINUTES
	
	
	



	
	
	





	
	
	



	
	
	




Date: June 10, 2025
Location: Human Service Building
Presiding: Karen Boliver
Secretary: Anna Platz
	
	
	



	
	
	





In Person Voting Members (sign in sheet attached): Rose Larkins, Ashley Waite, Melanie Bush, Karen Boliver, Lyndsey Allen and Mark Waterhouse.

Other attendees: Dr. John Wat, Jessica Moser, Jennifer Rich, Michelle Monnat, Austen LaBarge, Diane Zikowitz, Aileen Martin, Bill Bowman, Nate Bebelheimer, Cindy Getman-Hubbard, Jenny Jones, Carol Lisella, Megan Badour, Michelle Langdon, and Tim Hunt.

The meeting was called to order at 7:31 AM. 	

Privilege of the Floor	
· The Lewis County Mental Health Walk planning committee is going to be sending out a survey to community partners to collect feedback about the event. The results will be used to inform future planning. 

Approval of the minutes from 5/13/25.
· Action - Motion made by Rose Larkins, seconded by Mark Waterhouse. All in favor.

New Business	
· CHJC Mobile Crisis Implementation
· Diane Zikowitz outlined the program's objectives, including the establishment of a coordinated behavioral health crisis response system aimed at reducing emergency visits and supporting community members. The initiative will feature mobile and telephonic responses, staffed by a team of licensed clinicians and a case manager for follow-up care. Zikowitz emphasized the importance of community partnerships and peer advocates in enhancing the crisis response process, alongside a communication plan to inform residents about the transition of THRIVE’s current after-hours crisis line to the Mobile Crisis line.
· Action – Anna will send out the PowerPoint presentation.
· 2026 Update to the 2024-2027 Local Services Plan
· Anna presented updates on the 2024-2027 Local Services Plan, seeking board approval for modifications suggested by the Developmental Disability and Substance Use Disorder/Mental Health Subcommittees. The updates include changes to the workforce and stigma objectives.
· Action – See “Action Items”

Director’s Report
· Anna reviewed the Director's Reports for May, highlighting the success of community engagement sessions and updates on opioid settlement funds, which will support new initiatives addressing the opioid crisis.

Subcommittee Reports
· Ad Hoc Committee
· During their last meeting, the Ad Hoc Committee focused their bylaw review on the membership piece, including terms, numbers, subcommittee membership, having all CSB members be on at least one subcommittee and potentially renaming the SUD/MH Subcommittee to the Behavioral Health Subcommittee.
· They also talked about chair positions, the governance/executive committee and how updates will be presented to the rest of the CSB. 
· Substance Use Disorder/Mental Health
· At our last meeting, Pivot presented on their programs/services. 
· The Subcommittee also reviewed the Local Services Plan, Future Stories Fund mid-year reports and that the housing and substance use PSA campaigns are still on track for July1. 
· Developmental Disability
· N/A

Monthly Report Review & Agency Updates
· Anna reminded everyone about the delay in the reports and provided clarification on a few of THRIVE’s data points. 
· Pivot
· Pivot and Anchor Recovery are hosting their open house on Thursday, June 12th from 11 am – 2 pm. 
· Pivot is pursuing an application for the establishment of a transformative youth justice hub. 
· Pivot will be hosting the WISE Program at Double Play and in the future, hopefully at the Martinsburg Library. 
· CHJC
· CHJC is working to implement Home-Based Crisis Intervention (HCBI) in St. Lawrence and Lewis Counties. 
· They have also applied for another grant for a HCBI dual diagnosis team for Jefferson, Lewis and St. Lawrence Counties. 
· THRIVE
· THRIVE is transitioning to a new nurse practitioner. He starts next month and will be on site in Lowville five days per week. 
· Reminder that while THIVE may no longer be staffing the after hours crisis line, if an individual is in crisis during the day, they can still walk into the clinic. 
· THRIVE is still hiring for therapists. They also recently made an offer for their registered nurse position. 
· Certified Community Behavioral Health Clinic (CCBHC) start date is July 1. 
· NRCIL
· Getting Ahead While Getting Out is starting July 15. 
· Community Services
· Matt Morrow, Threat Assessment Management (TAM) Team Coordinator submitted the required plan. He and Shawna also attended the next two days of TAM training. They will be reaching out to many of you to be involved in TAM Team development. 

Action Items
· Resolution 6-2025: 2026 Update to the 2024-2027 Local Services Plan
· Action – Motion made by Ashley Waite, seconded by Mark Waterhouse. All in favor.

Meeting adjourned at 8:25 AM. 
· Action - Motion made by Ashley Waite, seconded by Mark Waterhouse. All in favor. 

Next Meeting:
· July 8, 2025, at 8:30 am	

