COMMUNITY SERVICES BOARD
MEETING MINUTES









Date: May 13, 2025
Location: Human Service Building
Presiding: Karen Boliver
Secretary: Anna Platz


In Person Voting Members (sign in sheet attached): Julie Grau, Rose Larkins, Melanie Bush, Karen Boliver, Lyndsey Allen and Mark Waterhouse.

Other attendees: Dr. John Wat, Jessica Moser, Ed Thomas, Michelle Monnat, Maureen Cean, Austen LaBarge, Natalie Burnham, Taylor Kiechle, Nate Bebelheimer, Cindy Getman-Hubbard, Jenna Hanchek, Harley Snyder, Angie Boliver, and Jaclyn Slate.

The meeting was called to order at 7:30 AM. In person quorum present a 7:33 am.	

Privilege of the Floor	
· The Lewis County Mental Health Walk is scheduled for Sunday, May 18. Registration starts at noon and the walk starts at 12:45 pm.

Approval of the minutes from 4/8/25.
· Action - Motion made by Julie Grau, seconded by Mark Waterhouse. All in favor.


Presentations	
· Critical Time Intervention (CTI) Team (Jaclyn Slate and Angie Boliver)
· Jaclyn Slate and Angie Boliver presented on CTI, which is designed to assist individuals with behavioral health needs during critical transitions, emphasizing community-based support and resource linkage.
· Action – Anna will send out the PowerPoint presentation.
· Certified Community Behavioral Health Clinic (CCBHC) (Natalie Burnham)
· Natalie Burnham presented on the CCBHC model, which focuses on integrated care for mental health and substance use services. She discussed the role of Designated Collaborating Organizations (DCOs) in enhancing service delivery, particularly in crisis intervention, and mentioned THRIVE’s partnership with the Children's Home of Jefferson County for 24/7 crisis services.
· Action – Anna will send out the PowerPoint presentation.

Director’s Report
· Concerns were shared about the decline in SPOA referrals. 
· Basic Threat Evaluation and Reporting Course (B-TERC)
· Shawna updated the CSB on Threat Assessment Management (TAM) Team development, including upcoming training opportunities. 
· NYS Office of Mental Health Community Engagement Sessions
· Strong participation and representation from Lewis County. The information gathered from the sessions will be used to inform future local services plans
· Action - Anna will send our QR code so people can provide additional comments. 

Subcommittee Reports
· Ad Hoc Committee
·  The Ad Hoc Committee continues to review contract agency monthly reports and the Community Services Board bylaws. The Committee will be proposing several updates to the bylaws at this time but hopes to then transition bylaw review to an annual basis. After a brief discussion, CSB members decided that they would like to review and vote on proposed bylaw updates one section at a time vs. waiting until the final document is prepared. 
· Substance Use Disorder/Mental Health
· This subcommittee spent most of their last meeting discussing the community engagement sessions and brainstorming ways to outreach the community and let them know about the opportunity to participate and have their voices heard. 
· The subcommittee also did an initial review of the Local Services Plan. The Subcommittee will finalize their proposed updates in May so they can be presented to the CSB for approval at the June meeting. 
· Developmental Disability
· This subcommittee discussed Exceptional Limited Respite in April. DPAO has offered to explore this program if there is an identified need for it, however the subcommittee decided to do an “inventory” of existing respite opportunities (capacity and waitlist) before DPAO moves forward. 
· The subcommittee also reviewed the Local Services Plan and is not proposing any updates. 


Monthly Report Review & Agency Updates
· N/A

Action Items
· N/A

Meeting adjourned at 8:40 AM. 
· Action - Motion made by Mark Waterhouse, seconded by Melanie Bush. All in favor. 

Next Meeting:
· June 10, 2025, at 8:30 am	

