SUBSTANCE USE DISORDER/MENTAL HEALTH SUBCOMMITTEE
MEETING MINUTES









Date: March 25, 2025
Location: Human Service Building
Presiding: Mark Waterhouse
Secretary: Anna Platz


In Person Voting Members (sign in sheet attached): Matt Morrow, Ashley Waite, Cassie Forbus, Carla Hellinger, Carol Lisella, Karen Boliver, Ashley Wilson, Deanna Edick, Melanie Bush, and Mark Waterhouse.

Other attendees: Julie Grau, Amanda martin, Amanda Hosmer, John Exford, Aileen Martin, Natalie Burnham, Maureen Cean, John Wilson, Ed Thomas and Lydia Bouche.

The meeting was called to order at 8:30 AM. In person quorum present.	

Approval of the minutes from 11/19/24, 1/28/25 and 2/25/25.
· Action - Motion made by Karen Boliver, seconded by Ashley Waite. All in favor.

Privilege of the Floor	
· N/A

New Business	
· Vacant Community Services Board Seat
· There is an open seat on the Community Services Board. The application can be accessed via the County Website. Applications for this seat will be accepted until March 31. 
· SAMHSA & Medicaid Discussion
· Anna asked agencies to keep her in the loop if they are notified about any changes in their funding sources. 
· Discussion about current or potential impacts included the follow updates from each organization
· THRIVE Foundation
· There are no new toolkits for social media from any of the national programs or organizations. For example, May is Alcohol Awareness Month and no content has been released for distribution. This reinforces the importance of the PSA campaigns and opportunity to create local content. 
· Office for the Aging
· If the cuts to various grants go through, Lewis County Office for the Aging could lose over $527,000. While they are optimistic that this will not happen, realistically they will need to look at programming and identify where the cuts would need to come from.
· NRCIL
· Stopped billing Medicaid in November, however everyone that they serve will be impacted by the cuts. 
· The biggest Medicaid grant right now for people in NYS is the Consumer Director Personal Attendance Program (CDPAP) switch to Public Partnerships, LLC (PPL), which will shut down all fiscal mediaries and transition to one. NRCIL is busy helping people prepare their paperwork for the transition so that they can continue to receive the support that help them age (safely) in place. 
· Working very closely with the Hospital Association of New York (HANYS).
· THRIVE
· Has some HUD COC programs that provide rental assistance across Jefferson, Lewis and St. Lawrence Counties. The programs have not been impacted at this time, but there is concern they could be impacted in the future. Grant year = October 1 – September 31. 
· There is a need for advocacy at the local, state and federal level. 
· Mark is the Points North Board Chair, and everyone is keeping a close eye on information coming down from the federal government.
· There is a lot of fear mongering going on right now and none of us really know yet what it to come. 
· Medicaid cuts will be devastating to red and blue and the core services of the social care network (transportation, housing, food, etc.) may be in trouble.
· Town Hall with OASAS Commissioner is scheduled for this afternoon. 
· Lewis County Public Health
· Has also noticed the lack of toolkits/social media content for certain subject areas. 
· Anticipating some reduction in federal grant funding but Public Health does have state aid to fall back on. 
· One area not being talked about is the preschool special education program, which Public Health bills Medicaid and NYS for. PH is responsible for paying for the services and there are many high needs children right now. 
· CDC is more engaged with local health departments than ever.
· Social Services
· Jenny Jones did a presentation to the Human Services Committee of the Board of Legislators last week. Anyone can defer to that recording on the County’s YouTube page for additional information about the impacts of potential Medicaid cuts. 
· Mental Health Association
· Also receives HUD funding and there is a lot of ambivalence with those funds right now. They have a contract for this year, but when the fiscal years starts again, they don’t know what that’s going to bring. 
· MHA bills Medicaid for Home Community-Based Services
· Pivot
· Keeping an eye on grants with the hope that they will continue. A couple grant funded positions are up in September. 
· Was informed that their SAMHSA contact/point person was let go. 
· Volunteer Transportation Center
· Does see opportunities for efficiencies in programs, but energy is being focused in the wrong areas!
· Action - We will continue to check in with each other!	

Old Business	
· Local Services Plan
· Substance Use Disorder/Housing PSAs
· Participants include Emerson Metzler, Conner Biolsi, Eric (Vet Peer to Peer), Janet Cook, Veda Cottun, Shellie Marks, Jen Halko and a to-be-determined family member/friend of someone in recovery. 
· Action - Please send each participant’s contact information to Anna. 
· Anna has $7,000 available for advertising/promotion of the PSAs. She was approached by ABC50 about an opportunity to collaborate with an upcoming special that is focused on the impact of fentanyl. Ideas include YouTube TV ads, contacting Rob Taylor at WWNYTV, The Moose, digital footprint potential, Spotify ad, Snapchat, Watertown Daily Times, the Journal, LinkingLewisCounty.
· General Check-In
· Anna has yet to receive the guidance documents for this year’s update to the Local Services Plan. She hopes to receive them before next month’s meeting. 	

Agency Updates	
· Pivot
· Harrisville Central School will be coming on board. 
· Planning for a health fair/open house in May. 
· Anchor Recovery Center is getting visitors! 
· NRCIL
· Recently had four individuals overnight at the warming center. 
· There have been some issues with the daytime warming center space. 
· Annual meeting is scheduled for April 22 from 11-1. Membership elects the Board of Directors. 
· Jefferson County Mental Health Walk is May 21st. 
· Lewis County Mental Health Walk is May 22nd. 
· A fundraiser for the Lewis County event is scheduled for April 11th at the 3G Fire Hall from 6:30-9:30 pm. The Nelson Brothers will be playing! 
· Mental Health Association
· Has identified the need for additional space and is working with the Maple Ridge Board of Directors to secure space downstairs for more drop-in capabilities. 
· They continue to support many Veterans through transportation assistance and specifically, taking them to Syracuse to the VA. 
· Bowling Tournament is scheduled for April 5th in Harrisville. All are welcome!
· In the preliminary stages of planning a resource fair for May, which is Military Spouse Appreciation Month. 
· THRIVE
· A team lead has been hired for the Critical Time Intervention (CTI) program. On target to open before June 1. 
· Probation
· Matt Morrow is being appointed Threat Assessment Management (TAM) Team leader. More information to come, but many of you sitting in the room today we will part as part of the team moving forward.
· Action - Aileen will send Anna the flyer for the training in Watertown (related to TAM) coming up on April 30. Anna will distribute it to everyone.
· Community Services Department
· Children’s Home of Jefferson County (CHJC) has been selected as the Mobile Crisis provider for Jefferson and St. Lawrence Counties. Their contract includes very strong collaborations with NRCIL and THRIVE. 
· Shawna Berry starts April 8 as a Mental Health Services Coordinator. 	

Meeting adjourned at 9:40 AM. 
· Action - Motion made by Cassie Forbus, seconded by Ashley Waite. All in favor. 

Next Meeting:
· April 22, 2025, at 8:30 am	

