


COMMUNITY SERVICES BOARD MEETING MINUTES

DATE: December 10, 2024
LOCATION: Human Service Building
PRESIDING: Karen Boliver
SECRETARY: Anna Platz
VOTING MEMBERS PRESENT: (Sign-in sheet attached): Julie Grau, Dr. John Wat (virtual), Rose Larkins, Ashley Waite, Melanie Saber, Karen Boliver, Wyatt Wagner, and Mark Waterhouse.
OTHER PARTICIPANTS: Pat Fralick, Anna Platz, Jennifer Rich, Michelle Monnat, Austen LaBarge, Aileen Martin, Carol Lisella, Cindy Getman-Hubbard, Brooke Roes, and Tim Hunt (8:05). 


	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION 
TO BE TAKEN
	DEADLINE/ PERSON
 RESPONSIBLE

	Welcome
	Meeting called to order at 7:33 am.
	
	

	Privilege of the Floor
	Happy retirement, Pat! 
	
	

	Approval of the Minutes 
	Regular minutes from 11/12/2024 were presented for approval.
	Moved by Julie Grau, seconded by Wyatt Wagner. Motion carried unanimously.
	

	Directors Report
	Updates since report was distributed
· The office received a request for a 730 evaluation this week. 
	
	

	Subcommittee Reports             
	Ad Hoc Committee (Bylaws/Manual)
· The committee continues to review the reports that we will be requesting from contract agencies, beginning in 2025. 

SUD/MH
· The Substance Use Disorder and Mental Health Subcommittees will continue to meet jointly in 2025 on the fourth Tuesday of the month from 8:30 – 10 am. 
· Ashley Waite has been appointed as chair of the SUD Subcommittee. 
· THRIVE’s application for their integrated license was reviewed. 
· Anna is working on obtaining three quotes for the SUD and housing PSA campaigns that will kick off in 2025.

Developmental Disability
· The DD Subcommittee will continue to meet every other month on the first Friday from 10 – 11 am. 
· Erin Holmes from the Maple Ridge Center presented on the organization’s plans for a Bountiful Harvest Program, that would function like a care farm. Individuals with developmental disabilities would go there to learn skills about farming, cooking, harvesting and preserving food. The group advocated for inclusion within the program! 
· Reports were received about the 1115 waiver, Transition Task Force and the similarities between the Transition Task Force and Office for the Aging’s Long Term Care Council. 
· Tina Cummings will be the new DPAO director at the end of January and Shannon New will be her assistant. 
	
	             

	New Business
	2025 Meeting Dates
· The Community Services Board will continue to meet monthly on the second Tuesday of the month from 7:30-8:30 am, in 2025. 

Appointment of Director of Community Services
· See “Decision/Action to be Taken”.

	Anna will send out new calendar invitations.



At 7:58 am, Karen Boliver made a motion to enter executive session to discuss the appointment of the Director of Community Services. The motion was seconded by Wyatt Wagner, and all were in favor. 

At 8:05 am, Karen Boliver made a motion to come out of executive session. Melanie Saber seconded, and all were in favor.
	

	Action Items
	CSB RESOLUTION NO. 12-2024 Director of Community Services
	Motion made by Melanie Saber, seconded by Julie Grau. All in favor. 
	

	Agency Updates
	Youth of Lewis County
· 15 youth attended the first weekend of activities. 
· A Renaissance Faire has been scheduled for Summer 2025.

NRCIL
· The Daytime Warming Center will be located at the Episcopal Church, next to the courthouse. The lease has been sent to the diocese for approval.
· Consumer Luncheon is scheduled for December 11 from 11 am – 1 pm at the Abundant Life Church in Lowville.

Pivot
· Hiring for a Prevention Counselor/Educator at Beaver River Central School.
· Recently hosted a training at Beaver River Central School regarding drug trends.
· Prevention Needs Assessments are wrapping up. It will take a couple months to get the results back.

Anchor Recovery Center
· Yoga classes started at the library on 12/9/2024.
· Dual groups with NRCIL started on 12/9/2024.
· Planning for education sessions to start in the new year. 
· Office hours are Monday – Thursday, 8 am – 4 pm. 

CHJC
· There is still capacity within the Lewis County office. 
· Speaking with Lewis County schools about care coordination for kids and the community school liaison program.

THRIVE
· Integrated license application has been submitted. 
· A new clinician has been hired for the Lowville office.

ARC
· Openings at the day program in Turin and pre-voc on Forest Ave. 
· In need of staff!

Other updates
· Survivors of Suicide Loss Day is scheduled for Saturday, December 14 from 11 am – 1 pm at the Lowville Free Library.
	
	

	Adjourn

	Meeting adjourned at 8:29 am.  
	Moved by Wyatt Wagner, seconded by Melanie Saber. Motion carried unanimously.
	

	Next Meeting:
	January 14, 2025, at 7:30 am. 
	
	






